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Agenda
Youth Council Meeting
Monday 6 May 2024 at 6:00 pm





















You are advised that a Youth Council Meeting will be held on Monday 6 May 2024 at 6:00 pm for the transaction of the following business. 

This meeting will be held in the Conference Room 2 at Civic Centre, 25 Ferres Boulevard, South Morang.  



Youth Councillors
Zachary Melvaine	Youth Mayor

Kaynat Virk	Deputy Youth Mayor

Angelica Banquil

Dean Connelly-Carpenter

Bavleen Kaur

Mustafa Khraim

Angela Rolevska

Masina Salesa

Esha Serai

Tanya Sharma

Sandy Tran

Emily Tricarico

Sophie Winter
Officers
Bobbie-Lea Bright	Unit Manager Governance

Order of Business

1	Opening	4
1.1	Meeting Opening and Introductions	4
1.2	Apologies	4
1.3	Acknowledgement of Traditional Owners Statement	4
1.4	Acknowledgements	4
2	Declarations of Conflict of Interest	4
3	Confirmation of Minutes of Previous Meeting/s	4
4	Officers' Reports	5
4.1	VR Michael Reserve Draft Master Plan	5
4.2	Youth Council Charter Review - Submission Response	13
4.3	Sports Fair Access Policy Discussion	15
5	Notices of Motion	16
6	General / Urgent Business	16
7	Closure	16

[bookmark: _Toc165295436][bookmark: 1__Opening]
	1	Opening
[bookmark: _Toc165295437][bookmark: 1.1__Meeting_Opening_and_Introductions]	1.1	Meeting Opening and Introductions
The Youth Mayor will open the meeting and welcome everyone in attendance.

[bookmark: _Toc165295438][bookmark: 1.2__Apologies]	1.2	Apologies

[bookmark: _Toc165295439][bookmark: 1.3__Acknowledgement_of_Traditional_Own]	1.3	Acknowledgement of Traditional Owners Statement
The Youth Mayor will read the following statement:

“On behalf of Council, I recognise the rich Aboriginal heritage of this country and acknowledge the Wurundjeri Willum Clan and Taungurung People as the Traditional Owners of lands within the City of Whittlesea.

I would also like to personally acknowledge Elders past, present and emerging.”

[bookmark: _Toc165295440][bookmark: 1.5__Acknowledgements]	1.4	Acknowledgements

[bookmark: _Toc165295441][bookmark: 2__Declarations_of_Conflict_of_Interest]	2	Declarations of Conflict of Interest

[bookmark: _Toc165295442][bookmark: 3__Confirmation_of_Minutes_of_Previous_]	3	Confirmation of Minutes of Previous Meeting/s
Recommendation
THAT the following Minutes of the preceding Youth Council Meeting as circulated, be confirmed:

Scheduled Meeting of Council held on 8 April 2024.

[bookmark: _Toc165295443][bookmark: 4__Officers'_Reports]
	4	Officers' Reports
[bookmark: _Toc165295444][bookmark: 4.1__VR_Michael_Reserve_Draft_Master_Pl]	4.1	VR Michael Reserve Draft Master Plan
4.1 VR Michael Reserve Draft Master Plan

[bookmark: _Int_RYvpZmZ1]Director/Executive Manager:	Director Infrastructure & Environment

[bookmark: _Int_FIXoou9w]Report Author:	Sepideh Movahed, Open Space Planner

[bookmark: _Int_dGknYelk]In Attendance:	Andrew Chau, Coordinator Open Space Planning
Sepideh Movahed, Open Space Planner
   
Executive Summary
· The VR Michael Reserve Master Plan project is the result of a council resolution, at the 12 December 2022 Council Meeting, in response to a petition requesting an increase to car parking spaces and accessible parking at VR Michael Reserve in Lalor. The Council resolutions were to:
· Undertake a park masterplan in the 2023/24 Financial Year for a more comprehensive approach to park planning for existing and future uses;
· Upgrade the offsite parking (east of entrance of VR Michael Reserve) and provide all weather pedestrian connection from the parking to the clubrooms as part of the 2023/24 capital works program.
· The Open Space Planning Team has developed the draft VR Michael Reserve Master Plan which provides the City of Whittlesea with a vision, objectives, recommendations, and prioritisation for future development over the 10 years.
· As per the Council resolution, a plan to upgrade the existing gravel parking lot located in the southeast of VR Michael Reserve has been completed. The upgrade includes the construction of a Disability Discrimination Act (DDA) compliant shared path from the car park to the Lalor Bocce Social Club within the reserve, the extension of the existing footpath along High Street as well as the provision of 24 car parking bays.
· Phase One of community consultation and internal stakeholder engagement have been completed, and the community feedback has shaped the draft master plan.
· The master plan will enhance our preparedness for advocacy, contributing to better open space and urban design outcomes. This includes addressing challenges such as rail corridor land acquisition and ensuring a balanced approach to open space loss.
· The estimated budget for implementing the Master Plan will be refined during further design development. Initially, the high-level estimate totals $4.3m, with CPI adjustments bringing the overall implementation cost to $5.4m. Funding for the Master Plan is contingent upon Council's annual budget process, with $1.5m potentially funded from existing asset renewal programs. Additionally, the plan advocates for state government funding for proposed facilities beneath the rail.
· The purpose of the report is to brief the Youth Council on the recommendations from the draft VR Michael Reserve Master Plan and seek feedback on the draft Plan. 
Officers’ Recommendation
THAT the Youth Council:
1.	Note that the draft master plan has been informed from feedback gathered during the phase one consultation, undertaken from 26 June to 24 July 2023
2.	Provide feedback on the draft master plan by the conclusion of the community consultation on May 20.


Background / Key Information
· The VR Michael Reserve Draft Master Plan (The Master Plan) guides and provides direction for future upgrades and improvements to VR Michael Reserve. The Master Plan responds to insufficient car parking (on days of Bocce Club gatherings), safety issues, connectivity and community needs along with recommendations to improve the natural environment.
· VR Michael Reserve (The Reserve) is outlined in the City of Whittlesea Open Space Strategy as a Municipal Open Space Reserve in Lalor which is characterised as, non-sporting reserve. The Open Space Strategy recommends maintaining the park and providing exercise equipment, more seating, and shelters with BBQs.
· The Reserve was identified as one of the most popular in Lalor and Epping in the community survey undertaken in 2018 for the Whittlesea Open Space Strategy. The reserve has an area of approx. 7.4 hectares which is characterised by open grassed area comprising several facilities including play space, Lalor United Bocce Social Club, basketball court, picnic facilities, public toilet, and car parking. The Playground equipment was upgraded in 2018. The site exhibits varied topography, particularly noticeable on the eastern side, with an approximate elevation difference of 4 meters between High Street and the Bocce Social Club.
· Key data for Lalor include:
· 23,587 residents in 2021
· 46.5% of households are couples with children
· 32% of households are couples without children
· 23.4% of Population are 60+ years of age
· 30.2% of Population are less than 25 years of age
· Median age is 37
· 53% were born overseas
· 70% Speak a language other than English at home
· 35-39 is the dominant age group forming 7.9% of Lalor population
· Italian and Indian are the dominant cultures/groups in Lalor after Australians
· 6.51% canopy cover (Greening Whittlesea City Forest Strategy, 2020-2040)
· 24 square meters provision of usable (unencumbered) open space per resident (Open Space Plan, 2016)
· 19 square meter projected provision of usable open space per resident (projected population 2041)
· The Dog off-leash Area Policy & Management Plan 2106-2026 proposes VR Michael Reserve as future dog off-leash area. It is outlined as 'open unstructured' dog off-leash area with an allocation of 1.353 ha of 7.07ha reserve. 


· The Epping Central Structure Plan 2023 outlines a proposed off-road shared path and two options for the alignment of the future Wollert Rail Corridor that passes through VR Michael Reserve. Council Advocacy Prospectus 2023-25 advocates for the construction of the rail corridor by 2030, however at the time of writing this report, the Victorian Government has not committed to the timing or funding of this project.
· [bookmark: _Int_TQ5Y9iwn]Geotechnical investigations were completed in 2012, revealing a history that includes basalt quarrying prior to 1960. Subsequently, during the 1960s and 1970s, the area served as a municipal tip, likely operated by the City of Whittlesea. The Environmental Protection Authority (EPA) has confirmed its recognition as a former municipal landfill, operational from 1974 to 1978, spanning 7.5 hectares and accumulating approximately 250,000m3 of waste.
 
The vision of the Draft Master Plan is:
VR Michael Reserve is an accessible, inclusive, and vibrant reserve that offers a variety of informal recreational opportunities for individuals and families, catering to the diverse interests of our community. This reserve is a hub of inclusivity and engagement, where residents can celebrate and share cultural identity and diversity. 
The objectives are:
· Promote inclusivity and accessibility 
· Enhance recreational opportunities
· Improve aesthetics and environmental sustainability
· Provide meaningful and safe play
· Activate and enhance spaces and interfaces of the Future Wollert Rail Overpass
 
The Master Plan sets out recommendations which are articulated through the key themes of Movement and Access, Informal Recreation and Park Infrastructure and Environment and Landscape, and will achieve the following outcomes for the community (Refer to Attachment 1- VR Michael Reserve Master Plan Report (Draft) & Attachment 2- VR Michael Reserve Draft Master Plan).
 
Movement and Access:
Enhanced Accessibility: The realigned and upgraded concrete paths will make the park more accessible to a wider range of community members, including those with mobility challenges.
 
Improved Parking Convenience: The integrated and upgraded car parks, along with the proposed lighting and a proposed drop-off area adjacent to the Bocce Social Club, will enhance convenience for park users, ensuring a safer and more accessible parking experience.
Welcoming Entrances: Upgraded entrances with wayfinding signage, feature paving, and landscaping will create a more welcoming atmosphere, guiding visitors and enhancing the overall park experience.
 
Enhanced Accessibility for Bocce Club Users: Upgraded path connections between the central car park and the Bocce Social Club, proposed drop-off area, and DDA-compliant path from the lower car park to the Bocce Social Club, will significantly improve accessibility for Bocce Club members, ensuring a seamless and inclusive experience for all users. This enhancement will promote ease of access and participation in club activities.
 
Informal Recreation and Park Infrastructure:
Increased Recreational Opportunities: The proposed outdoor gathering spaces, fitness stations, and diverse informal recreational facilities beneath the future rail overpass including multi-use ball court, table tennis tables, skate features and bouldering wall will increase opportunities for social interaction, and physical activity within the reserve for young adults
 
Safe and Diverse Play Experiences: The play space enhancements, including relocation to space further-away from roads, and the addition of nature-based areas, will provide a safe and enjoyable environment for children, fostering community engagement.
 
Improved Park Support Facilities: The addition of park furniture, signage, and regulated dog park areas will improve overall amenities, creating a more comfortable and informative park experience.
 
Enhanced public toilet: The proposed medium-term action to relocate the public toilets closer to the existing and proposed play space and picnic area, along with the short-term action of upgrading the access path to the existing public toilet, ensures immediate improvements in accessibility but also creates a more inclusive and convenient public toilet experience in the future.
 
Environment and Landscape:
Enhanced Visibility and Safety: The reduction of dense vegetation, improved lighting, and activation of the southwest area of the reserve, will enhance visibility, and reduce visual barriers, ensuring a safer environment for park users. Additionally, the proposed bocce court offers passive surveillance opportunities, enhancing public safety for the play space, picnic area, toilet, and exercise station within the vicinity.
 
Ecological Sustainability: The careful management of vegetation, including planting shade trees and maintaining buffer planting, will contribute to ecological sustainability and create a more environmentally friendly park.
Aesthetic Improvements: Replacing overgrown understory planting with low-maintenance plants and removing dead trees will lead to aesthetic improvements, creating a visually appealing and inviting park.
Implementation Strategy
Communication
A Communication and Engagement Plan had been prepared at the initiation of the project. The communication and engagement plan outlined engagement activities, target community groups, advertising campaign, and key messaging.
A variety of engagement activities were planned, including an online engagement page with survey, direct mail outs, pop-up sessions onsite and around VR Michael Reserve and meetings with target groups. Key stakeholders and target community groups include the United Lalor and Bocce Social Club users and culturally diverse women groups. Additionally, local schools are invited to contribute and participate in the engagement activities, these include Peter Lalor Secondary College, Lalor Primary School, Lalor Secondary College and Epping Primary School.

Awareness of the project will be raised through social media posts, direct mail outs to the local community, traditional media releases and school newsletters.
The consultation process comprised two phases:
· 23 June to 21 July: Community consultation phase one (information gathering)
· 22 April to 20 May 2024: Community consultation phase two (Draft Master Plan Exhibition)
Phase one of the consultation was undertaken from 26 June to 24 July 2023 to collect information on the needs of current and future users of VR Michael Reserve. The consultation was accessible online through City of Whittlesea Engage Page.
Phase 1 in-person consultation and engagement activities include conversations with retailers along Deveny Road and High Street, the United Lalor and Bocce Social Club users, visitors to the reserve and residents within 400 meters of the reserve and a pop-up consultation (Refer to Attachment 3- Technical Engagement Summary Report).
Feedback was received from 172 participants with the majority (131 people) participating in person at our community pop-ups by filling out a survey and/or sharing ideas on the map activity.
The top two reasons that visitors use the reserve are to use the playground facilities (50%) and attend events/activities at The United Lalor Bocce and Social Club (20%).


According to the total responses, the top six (6) priorities for improvement are as follows:
· General safety
· Public toilet
· Walking track
· Pedestrian access
· Greenery
· Central lawn area
Respondents shared potential future opportunities for VR Michael Recreation Reserve which have been grouped below.
Inclusive Recreation Facilities
· Extension of the playground with age-appropriate equipment
· More regular grass and tree maintenance
· Outdoor fitness & exercise station
· Vehicle drop-off area
· Jogging/running track
· Concrete all-weather track
Park Support Facilities & Safety
· More picnic and undercover areas to socialise
· Bench seating next to the basketball area
· Off Lead Dog Park
· Lighting and security cameras
Community Spaces
· Information board featuring historical details
· Community herb garden and sensory garden
· Areas to socialise and better facilities for families to meet and have fun
The current Phase 2 of the consultation involves the exhibition of the draft master plan (Refer to Attachment 2, VR Michael Reserve Draft Master Plan) and key recommendations to the broader community. This consultation seeks to:
· Inform the local community of the project and encourage them to share their feedback;
· Confirm Council’s understanding of how the broader community use the reserve and how they would like to see the reserve in the future;
· Receive feedback on the draft master plan concept, confirming whether it caters to the ongoing and future needs of the community.


Phase 2 Community consultation commenced on the 22nd of April 2024, following endorsement by Council, lasting for a period of 4 weeks. A range of engagement activities are planned, including an online engagement page with a survey, direct mail outs, pop-up sessions onsite and around VR Michael Reserve, and meetings with target groups including the United Lalor and Bocce Social Club users, nearby schools, local youth, and culturally diverse women groups. This engagement will confirm that the draft master plan caters to the needs of the community. Feedback will be used to refine the master plan and create a priority list of actions.
Critical Dates
Jun to July 2024: Finalise master plan

Declaration of Conflict of Interest
Under Section 130 of the Local Government Act 2020 officers providing advice to Council are required to disclose any conflict of interest they have in a matter and explain the nature of the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant members of staff, reports that no disclosable interests have been raised in relation to this report.
Attachments
1. VR Michael Reserve Master Plan Report (Draft) [4.1.1 - 21 pages]
2. VR Michael Reserve Draft Master Plan [4.1.2 - 1 page]
3. Technical Engagement Findings Report [4.1.3 - 14 pages]

[bookmark: _Toc165295445][bookmark: 4.2__Youth_Council_Charter_Review_-_Sub]
	4.2	Youth Council Charter Review - Submission Response
4.2 Youth Council Charter Review - Submission Response

Director/Executive Manager:	Executive Manager Office of Council & CEO

Report Author:	Kathryne Kasapidis, Councillor Support Officer

In Attendance:	Bobbie-Lea Bright, Unit Manager Governance
   
Executive Summary
The Youth Council Charter is a statement that is read out by the Youth Mayor at the commencement of each Youth Council Meeting.  
 
The statement is a summary of the purpose of the Youth Council, the values it stands for and the goals the Youth Council want to achieve collectively during the term of membership. 

Following the recommendation from the 8 April 2024 meeting, the Youth Council have collaborated in developing a revised Charter that best reflects their goals and aspirations. 
Officers’ Recommendation
THAT the Youth Council:
1. Approve the revised Youth Council Charter 
2. Note that following approval of the revised Youth Council Charter:
a. the Youth Council Terms of Reference will be updated to reflect the change, and
b. it will be included in future Agendas of the Youth Council. 


Background / Key Information
The current Youth Council Charter was created by the former Youth Advisory Committee and reads as follows: 
 
“We, the members of the Youth Council for the City of Whittlesea, hereby agree to respect one another’s identities, perspectives and boundaries, in order to work together as a diverse team.  We will ensure a safe space for all, free of judgement, to participate in healthy, constructive collaboration, as we work together to represent the young people within the City of Whittlesea Council Community.  We seek to be a voice of the youth in our community now as we prepare for the future.  We commit to values of responsibility, dignity, courage and kindness as we work together, united for a common good.” 

The new proposed wording of the Youth Council Charter is as follows:

“We the members of the City of Whittlesea Youth Council, commit to advocating for and being the voice of the youth within our municipality. We ensure a safe space for all, to engage in constructive collaboration on matters affecting young people. We aim to empower and foster community connectedness in our youth so they feel valued and supported to achieve their aspirations.”
Implementation Strategy
Critical Dates
The submission was returned by the due date of 24 April 2024 and is being discussed at the May Youth Council Meeting.
Declaration of Conflict of Interest
Under Section 130 of the Local Government Act 2020 officers providing advice to Council are required to disclose any conflict of interest they have in a matter and explain the nature of the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant members of staff, reports that no disclosable interests have been raised in relation to this report.
Attachments
No attachments
[bookmark: _Toc165295446][bookmark: 4.3__Sports_Fair_Access_Policy_Discussi]
	4.3	Sports Fair Access Policy Discussion
4.3 Sports Fair Access Policy Discussion

Director/Executive Manager:	Director Community Wellbeing

Report Author:	Kathryne Kasapidis, Councillor Support Officer

In Attendance:	Bobbie-Lea Bright, Unit Manager Governance
   
Brief Overview
Youth Council to have a discussion relating to the status of their submission to this item and advise if one will be made prior to the required deadline. 
Attachments
No attachments
[bookmark: _Toc165295447][bookmark: 5__Notices_of_Motion]
	5	Notices of Motion
No Notices of Motion

[bookmark: _Toc165295448][bookmark: 6__General_/_Urgent_Business]	6	General / Urgent Business
No Urgent Business

[bookmark: _Toc165295449][bookmark: 7__Closure]	7	Closure
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