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Agenda
Youth Council Meeting
Monday 5 August 2024 at 6pm





















You are advised that a Youth Council Meeting will be held on Monday 5 August 2024 at 6pm for the transaction of the following business.

This meeting will be held in the Conference Room 2 at Civic Centre, 25 Ferres Boulevard, South Morang.



Youth Councillors
Zachary Melvaine	Youth Mayor
Kaynat Virk	Deputy Youth Mayor
Angelica Banquil
Dean Connelly-Carpenter
Bavleen Kaur
Mustafa Khraim
Angela Rolevska
Esha Serai
Tanya Sharma
Sandy Tran
Emily Tricarico
Elly Watson
Sophie Winter
Officers
Jacinta Stevens	Executive Manager Office of Council & CEO
Ilker Destan	Acting Unit Manager Governance

Order of Business

1	Opening	4
1.1	Meeting Opening and Introductions	4
1.2	Apologies	4
1.3	Acknowledgement of Traditional Owners Statement	4
1.4	Youth Council Charter	4
1.5	Acknowledgements	4
2	Declarations of Conflict of Interest	4
3	Confirmation of Minutes of Previous Meeting/s	4
4	Officers' Reports	5
4.1	Draft Mill Park Place Framework	5
4.2	Doreen Dirt Jumps	8
4.3	Asset Plan	11
4.4	Aboriginal Communities / Aboriginal Action Plan	12
4.5	Amendments to the Youth Council Terms of Reference	17
5	Notices of Motion	19
6	General / Urgent Business	19
7	Closure	19
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	1	Opening
[bookmark: _Toc173161807][bookmark: 1.1__Meeting_Opening_and_Introductions]	1.1	Meeting Opening and Introductions
The Youth Mayor will open the meeting and welcome everyone in attendance.

[bookmark: _Toc173161808][bookmark: 1.2__Apologies]	1.2	Apologies

[bookmark: _Toc173161809][bookmark: 1.3__Acknowledgement_of_Traditional_Own]	1.3	Acknowledgement of Traditional Owners Statement
The Youth Mayor will read the following statement:

“On behalf of Council, I recognise the rich Aboriginal heritage of this country and acknowledge the Wurundjeri Willum Clan and Taungurung People as the Traditional Owners of lands within the City of Whittlesea.

I would also like to personally acknowledge Elders past, present and emerging.”

[bookmark: _Toc173161810][bookmark: 1.4__Youth_Council_Charter]	1.4	Youth Council Charter
The Youth Mayor will read the following statement:

“We the members of the City of Whittlesea Youth Council, commit to advocating for and being the voice of the youth within our municipality. We ensure a safe space for all, to engage in constructive collaboration on matters affecting young people. We aim to empower and foster community connectedness in our youth so they feel valued and supported to achieve their aspirations.”

[bookmark: _Toc173161811][bookmark: 1.5__Acknowledgements]	1.5	Acknowledgements

[bookmark: _Toc173161812][bookmark: 2__Declarations_of_Conflict_of_Interest]	2	Declarations of Conflict of Interest

[bookmark: _Toc173161813][bookmark: 3__Confirmation_of_Minutes_of_Previous_]	3	Confirmation of Minutes of Previous Meeting/s
Recommendation
THAT the following Minutes of the preceding Youth Council Meetings as circulated, be confirmed:

· Youth Council Meeting held on 3 June 2024.
· Youth Council Meeting held on 1 July 2024.

[bookmark: _Toc173161814][bookmark: 4__Officers'_Reports]
	4	Officers' Reports
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4.1 Draft Mill Park Place Framework

Director/Executive Manager:	Director Infrastructure & Environment

Report Author:	Acting Unit Manager Urban Design and Placemaking

In Attendance:	Acting Manager Urban Design & Transport
Acting Unit Manager Urban Design and Placemaking
Urban Designer
Executive Summary
The purpose of this report is to:
· Provide Youth Council with an overview of the draft Mill Park Place Framework (Framework) in Attachment 1.
· Inform Youth Council of officers’ intention to undertake community consultation between the period from 22 July 2024 to 25 August 2024.
Officers’ Recommendation
THAT the Youth Council:
1. In collaboration with all Youth Councillors, provide feedback to the Councillor Support Officer, no later than 12 August 2024.
2.	Note the feedback will be tabled at the 2 September 2024 Youth Council meeting for noting.


Background / Key Information
Place Framework overview
The draft Mill Park Place Framework (the draft Framework) outlines a vision, themes, key focus areas and place projects to locally translate Whittlesea 2040’s goals to Mill Park. This will guide and support future priority projects, activities, and drive change.
The key drivers for the draft Framework are to:
· translate the Whittlesea 2040 vision to Mill Park by identifying local challenges and opportunities;
· establish a local, place responsive vision that connects to community aspirations;
· fill the gap in strategic direction for the established area and aging infrastructure and articulate a clear Council direction for priority projects; and
· ensure Council planning and delivery considers the unique qualities of Mill Park and enhances this over time.

Place Projects
There are four themes and (eleven) key place-shaping projects within the draft Framework for various Council departments, teams, and units to collaborate and deliver the final vision of the document. The community will be asked to prioritise these opportunities. A summary is presented below that demonstrates alignment to Council’s Goals.

Short and medium term place project ideas:
1. Safer streets to walk or ride to school.
2. Improvement to community hubs.
3. Revitalise Key Destinations.
4. Re-imagining transmission line easements.
5. Upgrading parks and improving residential interfaces.
6. Improving walkability through future development.

Long term projects and advocacy ideas:
1. McKimmies Road improvements.
2. Advocacy for Childs Road improvements.
3. Advocacy for Plenty Road Upgrades. 
4. Darebin creek and Plenty River corridor. 
5. Town centre activation and upgrades, including improvements to shopfronts and planning controls to improve quality of development around town centres.

Please note, final outcomes may vary due to other factors, such as existing projects, availability for funding, investigations required, budgets, etc.


Implementation Strategy
Communication
The draft Framework has been endorsed by Council and was released publicly on 22 July 2024. The draft Framework will help guide Council’s future actions, budgets and priorities. See Attachment 1.

Critical Dates
· Council caretaker period from 17 September 2024 to 26 October 2024.
· Finalise the Mill Park Place Framework for Council endorsement by end of June 2025.
Declaration of Conflict of Interest
Under Section 130 of the Local Government Act 2020 officers providing advice to Council are required to disclose any conflict of interest they have in a matter and explain the nature of the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant members of staff, reports that no disclosable interests have been raised in relation to this report.
Attachments
1. Draft Mill Park Place Framework [4.1.1 - 47 pages]
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4.2 Doreen Dirt Jumps

Director/Executive Manager:	Director Infrastructure & Environment

Report Author:	Coordinator Open Space Projects

In Attendance:	Unit Manager Parks Development
Parks Project Manager
Executive Summary
The Mernda/Doreen corridor faced a shortage of BMX facilities, leading to the community building unsanctioned dirt jumps in public spaces. These unauthorised jumps caused damage and safety risks, especially during the COVID-19 lockdowns when jumps became more elaborate.

The City of Whittlesea's efforts to remove these structures led to backlash from the community at the time. In response, a petition from Doreen residents, with nearly 2,000 signatures, resulted in Council commissioning a feasibility study for a permanent dirt jump facility.

The feasibility study assessed potential sites, costs, and maintenance, leading to the selection of a suitable location. 

Council is now in the process of developing a 12-month pilot program which will monitor the facility's maintenance and management and include substantial community engagement. "Learn to Dig" days will be organised during construction to educate users on maintenance, and a riders group will meet quarterly to discuss improvements and issues. 

Monthly auditing by the Maintenance & Operations Department aims to ensure the facility's success and community involvement.

Construction initially set for completion in July 2024 has seen delays due to wet weather issues.
Officers’ Recommendation
THAT the Youth Council:
1.	Provide feedback on the process for developing the Doreen Dirt Jump Pilot Program.
2.	Support the Doreen Dirt Jumps pilot program.


Background / Key Information
The Mernda/Doreen corridor had a significant shortage of BMX facilities. This lack of infrastructure led to the local community building their own unsanctioned dirt jumps within public spaces. These unauthorised constructions not only cause damage to reserve assets but also posed safety risks to users. The issue of illegal dirt jump construction was exacerbated during the COVID-19 lockdowns, with community members building more extensive and complex jumps.

In response, the City of Whittlesea continued to remove these unauthorised structures, leading to significant community backlash, and leaving the adjacent reserves in poor condition. This prompted the Doreen residents to create a petition for a permanent dirt jump facility, which gathered just under 2,000 signatures and attracted media attention. Consequently, the Council commissioned a 'Doreen Dirt Jumps' Feasibility Study to explore potential site locations, case studies, concept options, and costings.

A feasibility study was conducted to assess the practicality and viability of constructing and maintaining such a facility. A suitable site was also selected based on the outcomes of the feasibility study. A maintenance manual is currently being developed in collaboration with the contractor and Council’s Maintenance & Operations Department. As this facility is the first of its kind in the City of Whittlesea, it has been implemented as a pilot program to allow Council to monitor the use and maintenance of the track over a 12-month period.
Implementation Strategy
Communication
The implementation of the Doreen dirt jumps project has involved substantial community engagement and feedback to understand the community's needs and preferences.

This has included workshops with the initial Advocacy Group, school workshops with Hazel Glen College, community pop-in sessions and an online engagement.

Further consultation will be undertaken through the construction period with “Learn to Dig” days, to educate community members on correct maintenance techniques, fostering a sense of ownership and responsibility. This will also be an opportunity for Council to develop a Community Management Committee consisting of local BMX enthusiasts.

Once the facility opens to the public, Council will monitor its management through the 12-month pilot program. This will include quarterly meet-ups at the jumps for the community management group. These meetings are intended to discuss maintenance, improvements and any issues that arise, ensuring continuous community engagement and oversight. Construction and maintenance efforts are collaborative, with community members and experts working together to build safe and sustainable jumps.
Critical Dates
Construction was scheduled to be completed in July 2024, though we have had delays due to wet weather conditions that impacted the timeline. It is currently anticipated that work will commence in late July 2024 and be completed in August / September 2024.

The "Learn to Dig" days have been postponed to align with the new construction program. The 12-month pilot program will commence once the facility opens to the public with meetings with the Community Management Committee to be held on a quarterly basis.
Declaration of Conflict of Interest
Under Section 130 of the Local Government Act 2020 officers providing advice to Council are required to disclose any conflict of interest they have in a matter and explain the nature of the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant members of staff, reports that no disclosable interests have been raised in relation to this report.
Attachments
1. DOREE N 11- Jumptrack Plan [4.2.1 - 1 page]
2. Appendix 3 - Doreen Dirt Jumps Feasibility [4.2.2 - 76 pages]
3. Image 7 006 [4.2.3 - 1 page]
4. Articles BMX kids to ride high [4.2.4 - 1 page]
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4.3 Asset Plan

Director/Executive Manager:	Director Infrastructure & Environment

Report Author:	Unit Manager Asset Management

In Attendance:	Michael Johnston, Unit Manager Asset Management
	Kirsten Richmond, Unit Manager Community Engagement
Executive Summary
Council is developing a new Asset Plan 2025-35 which will be informed by the community, for the community.  We are seeking the input of the Youth Council as part of a deliberative engagement process to ensure their voice is considered. This will verify that the Asset Plan is in line with the community's values and priorities.

The feedback from the session will guide the decisions in the Asset Plan toward the community level of service and the establishment of asset management guiding principles.
Officers’ Recommendation
THAT the Youth Council provide feedback from the workshop session to assist in guiding decisions in the Asset Plan.
Attachments
Nil
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4.4 Aboriginal Communities / Aboriginal Action Plan

Director/Executive Manager:	Director Community Wellbeing

Report Author:	Unit Manager Aboriginal Communities

In Attendance:	Manager Community Strengthening
	Unit Manager Aboriginal Communities
Executive Summary
This report provides an update on Aboriginal Communities Unit and the Aboriginal Action Plan 2024-2029 (AAP).

Please note, the final graphic designed copy is still being finalised for external distribution/communication.
Officers’ Recommendation
THAT the Youth Council:
1.	Note the update on Aboriginal Communities Unit.
2.	Note the Aboriginal Action Plan 2024-2029 at Attachment 1.


Background / Key Information
Aboriginal Communities Unit
The Aboriginal Communities Unit (Unit) combines program delivery, planning and partnership to progress reconciliation – to improve social justice, health and wellbeing outcomes for First Peoples.

The Unit provides a focus on collaboration across strategic partnership initiatives, which celebrate and protect cultural values, including culturally significant sites and improve the spiritual, environmental, cultural, social and economic outcomes for First Peoples living, working and studying within the municipality.

The Unit comprises of the following positions:
Manager Community Strengthening
Unit Manager Aboriginal Communities
Coordinator Aboriginal Partnerships and Programs
Coordinator Aboriginal Strategy
Aboriginal Programs and Partnerships Officer
Aboriginal Strategy Officer

There are also four additional positions that are currently being recruited.

Aboriginal Action Plan 2024 –2029
The AAP provides over-arching direction to guide Council’s strategic reconciliation priorities and actions. It will build on the progress Council has already made towards reconciliation in and has been framed within the context of the Victorian Aboriginal and Local Government Strategy 2021-2026 and other relevant State and Council frameworks, plans and strategies. It has been developed through close engagement and consultation with the local Aboriginal and Torres Strait Islander community.
 
The AAP aims to recognise and enable Aboriginal self-determination by:
· Prioritising culture;
· Addressing trauma and supporting healing;
· Addressing racism and promoting cultural safety; and
· Prioritising decision-making power in areas that impact their communities.

To do this, the AAP outlines 19 key deliverables with 37 actions, within seven strategic action areas - or pillars - set out in the Victorian Aboriginal and Local Government Strategy 2021 – 2026 (VALGS):
· Culture, Respect and Trust;
· Awareness and Engagement;
· Accountability and Direction;
· Governance and Participation;
· Economic Participation;
· Health and wellbeing; and
· Resourcing and Funding.

In order to ensure effective monitoring, reporting and accountability, each identified deliverable includes:
· Required action/s;
· Stages of Success (Understand, Embrace & Embed);
· Council’s (Facilitator, Provider or Advocate);
· Timeline; and
· Identification of ‘lead’ and ‘support’ Departments within Council for action.

The AAP will be a key part of Council’s Integrated Planning Framework (IPF), complementing actions and outcomes outlined within other Integrated Framework Strategies.

Community Consultation and Engagement
Engagement on the Draft AAP
Community consultation was undertaken over a four-week period, from 11 June to 04 July 2024. Consultation activities included:
· Online – The draft AAP was available for consideration through the Engage Whittlesea platform, inviting feedback to be provided via online survey and/or submission of general comments. During the consultation period there were 353 views of the page. A total of 10 surveys were completed as well as 3 general comment submissions.
· Email – Individual emails were sent to 64 identified stakeholders including:
· 30 Government Organisations
· 12 Non-Government Organisations (NGOs) 
· 8 Aboriginal Community Controlled Health Organisations (ACCHOs)
· 10 Aboriginal Community Controlled Organisations (ACCOs)
· Whittlesea Reconciliation Group (WRG)
· All were followed up twice to ensure receipt and to offer an opportunity for further discussion.

· Targeted stakeholder consultations – 
· Two Traditional Owner Groups (Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation and Taungurung Land & Waters Council 
· Two Local Government Areas (LGAs)
· Banyule
· Darebin
· Additional external stakeholders in response to individual emails and phone calls.
Response to Community Feedback
Valuable feedback was received from the community and stakeholders. The participants in the consultation process represented a diverse cross-section of the community.

Overall feedback was positive highlighting the draft AAP was:
· Well-written and articulate;
· Actions were realistic and achievable;
· Demonstrated a clear Council commitment to Aboriginal community;
· Responded to community needs; and
· Is both general and specific where it needs to be.

Feedback also included key priorities/focus areas that were reviewed by Council, and incorporated where relevant.
Implementation Strategy
Communication
The AAP will be published on Council’s website and broadly shared with the City of Whittlesea community across Council’s communication channels. All individuals and groups who participated in the consultation will receive a copy.

Critical Dates
	Action
	Date

	ELT endorsement of final AAP
	17 July 2024

	Annual Review
	17 July 2025



Monitoring and accountability will be supported through Council's governance, risk and compliance platform. This will include monthly internal reporting, as well as reporting to the wider community Q2 and Q4.

The AAP will also be reviewed annually, as committed to within the document (page 13).


Declaration of Conflict of Interest
Under Section 130 of the Local Government Act 2020 officers providing advice to Council are required to disclose any conflict of interest they have in a matter and explain the nature of the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant members of staff, reports that no disclosable interests have been raised in relation to this report.
Attachments
1. Aboriginal Action Plan - Youth Council [4.4.1 - 15 pages]
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4.5 Amendments to the Youth Council Terms of Reference

Director/Executive Manager:	Director Community Wellbeing
Executive Manager Office of Council & CEO

Report Author:	Youth Development Coordinator

In Attendance:	Unit Manager Youth Development
Executive Summary
The Youth Council Terms of Reference define the purpose, objective, structure, resourcing and management of the City of Whittlesea Youth Council. The Youth Council Terms of Reference was published in October 2023 prior to the recruitment of the 2024-25 Youth Council.

The Terms of Reference defines that a member of the Youth Council cannot re-apply for membership following the completion of a term of membership (24 months). This has been identified as a disadvantage for Youth Council members who are aged under 16 years old during their term of membership as they do not have the opportunity to nominate for Youth Mayor or Deputy Youth Mayor.
Officers’ Recommendation
THAT the Youth Council:
1. Resolve to accept the proposed amendments to Sections 4(d), 4(e) and 7(e) at Attachment 1.
2. Note the amended Youth Council Terms of Reference come into effect from 6 August and will be circulated to relevant officers, Council staff and Youth Council members.


Background / Key Information
The current Youth Council Terms of Reference defines that a member of the Youth Council cannot re-apply for membership following the completion of a term of membership (24 months). This has been identified as a disadvantage for Youth Councillors who are aged under 16 years old during their term of membership as they do not have the opportunity to nominate for Youth Mayor or Deputy Youth Mayor.

The proposed amendments to the Terms of Reference addresses this disadvantage by removing the requirement that a Youth Council can only complete one term of membership. The proposed amendments allow for a Youth Councillor aged 16 years and under during the duration of their term of membership to re-apply following a break period of a minimum one 24-month term. This amendment provides opportunity for a Youth Councillor to nominate for Youth Mayor or Deputy Youth Mayor in their second term of membership, should they be successful in their application for a second term.
Implementation Strategy
Communication
This report includes an attached proposed amended Youth Council Terms of Reference. 

Critical Dates
As outlined in Section 14 of the Youth Council Terms of Reference, the Terms of Reference may be reviewed after 12 months in consultation with Youth Council membership. Council will work with Youth Council through a codesign process to explore opportunities to evolve the Terms of Reference.
Declaration of Conflict of Interest
Under Section 130 of the Local Government Act 2020 officers providing advice to Council are required to disclose any conflict of interest they have in a matter and explain the nature of the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant members of staff, reports that no disclosable interests have been raised in relation to this report.
Attachments
1. Youth Council Terms of Reference July 2024 [4.5.1 - 12 pages]
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	5	Notices of Motion
No Notices of Motion

[bookmark: _Toc173161821][bookmark: 6__General_/_Urgent_Business]	6	General / Urgent Business
No Urgent Business
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